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Pricing Confidently in
Volatile Marketplaces

A Practical Guide to Seeing, Understanding, and
Responding to Price Movement
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Executive Summary

E-commerce marketplaces are more competitive than ever, with over 6 million sellers active on
Amazon alone. Prices shift constantly, driven by competitors, third-party sellers, private labels, and

platform algorithms.
In this environment, pricing success comes not from setting the perfect price once, but from
seeing how prices move, understanding why they move, and acting with confidence.

To stay profitable, sellers need:

e Clear visibility into competitive price movement
e Accurate segmentation to understand where competition actually exists

e Timely signals that support fast, informed decisions

This guide explains how pricing behaves in modern marketplaces, and what teams need to see
clearly in order to protect margins, stay competitive, and make better pricing decisions.

Last year, over 6 million sellers were actively listing products on
Amazon, marking a 20% increase compared to the previous year.

This surge highlights the intense competition businesses face in
marketplaces.
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Understanding Marketplace Competition

Marketplace pricing is fundamentally different from traditional retail. Prices change constantly,

influenced by direct competitors, third-party sellers, private labels, and platform rules.

Understanding how these forces move over time is essential for long-term success.

A product priced at $120 on a brand’'s D2C site might appear at $100 on Amazon to stay competitive

with a broader, price-sensitive audience. Marketplace shoppers compare options side by side,

making lower prices a meaningful differentiator.

The challenge is understanding how competitor prices move over time and when those movements

signal real risk or opportunity.
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ACTIONS STEPS

Identify Broad Competitors

Use competitive tools to track direct, third-party, and private-label rivals so you stay ahead
of emerging threats.

Monitor Prices Daily with Alerts

Set up consistent daily price tracking with alerts for key sellers or products to support
timely adjustments.

Evaluate Competitor Assortment Tactics

Assess how competitors bundle products, offer exclusives, or use variations to target
different segments.

Review Long-Term Pricing Patterns

Track how competitor prices move over time and adjust your strategy when you see
sustained shifts.

Benchmark Against Competitors

Measure performance on key marketplace indicators and adjust strategy proactively to
strengthen competitiveness.
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Segmenting Products for Pricing Clarity

Breaking Out Products by Segments

Product segmentation is the foundation

Common Segmentation Approaches

of e By Brand and Category

scalable pricing decisions. Without it, teams Group products by brand and category,
are forced to treat pricing as a one-size-fits-all such as “Nike Running Shoes" or “Samsung
exercise, even when competitive pressure and 4K TVs,” to enable clearer comparisons and
pricing tactics vary drastically across products. more relevant competitive sets.

Benefits of Segmenting

e Track competitive movement more
accurately.

e Adjust pricing faster by product group.

e By Attributes
Segment by attributes such as "Eco-
friendly", “Premium” or "Exclusive” to help
target niche markets and enable you to set
competitive prices that resonate with
specific customer segments.

o Identify margin risk and opportunity earlier.

©® Segmentation only works when
competitive data is accurate. If
products are mis-grouped or
competitive sets are incomplete,
pricing  signals  quickly  become
misleading.
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e Head-Core-Tail
Organize products based on sales volume
and margin contribution, where "Head"
products drive volume, "Core" products
sustain steady sales, and "Tail" products
optimize profitability through selective
discounting.
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Understanding the Inputs That Shape
Pricing Decisions

Competitive pricing data alone is not enough to make confident decisions. Pricing teams must
balance multiple inputs to understand how a change will affect both competitiveness and

profitability.

KEY INPUTS

e Product costs: Protect margins while staying competitive. Use cost data to guide
pricing updates at scale and set margin targets by product category.

o Historical sales: Analyze trends to forecast demand and seasonality, spot promo lift or
cannibalization, and understand how price changes have affected volume and revenue.

o Competitive price movement: Track how often competitors change prices, how large
those changes are, and whether shifts reflect short-term tactics or sustained market

moves.

PUTTING THE INPUTS TOGETHER

01 Assess Competitor Pricing

Use pricing intelligence tools to understand where your product sits
relative to the market.

02 Evaluate Your Margins

Compare your cost structure and current margins to determine how much
room you have to adjust.

03 Review Historical Sales Trends

Identify whether past demand supports holding your price, lowering it, or
testing a new strategy.
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Turning Visibility into Real-Time Pricing
Adjustments

Millions of price changes happen every day. The challenge is often not access to data: it's having
accurate, trustworthy data and knowing which signals actually deserve attention.

Real-time competitive intelligence helps teams:
o Stay aware of rapid competitive shifts to respond with confidence when price changes occur.

e Reduce manual effort by focusing on interpreting clear, current market signals rather than
searching for data or cutting through noise.

o Identify margin risks and opportunities early by tracking how competitor prices move across
key products and sellers.

During peak shopping periods, 75% of top Amazon sellers drop prices
by 10-15% to remain competitive, especially as more customers flock to
the platform for deals.
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Turning Visibility into Real-Time Pricing
Adjustments

Wiser’s Price Intelligence empowers teams with real-time insights, competitor tracking, and

actionable market signals that support smarter pricing decisions.

Real Time Price
Monitoring

Competitive
Benchmarking &
Historical Insights

Assortment &
Market Gaps

Margin Protection
& Strategic Pricing
Execution

Maximize Profitability

Capture More Revenue
Opportunities

Identify when competitive
shifts create openings to
adjust pricing and maximize
demand.

Optimize Pricing with
Data-Driven Trends

Use historical competitive
data to understand patterns
and refine your strategy.

Monetize Competitor
Stockouts

Identify when competitors
are out of stock and adjust
prices accordingly.

Protect Margins While
Staying Competitive
Implement pricing
strategies that prevent
unnecessary reductions.
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Defend Market Position

React Before Prices
Impact Sales

Stay aware of rapid pricing
shifts and respond quickly
to protect key items.

Anticipate Competitor
Strategies

Identify longer-term
movements to stay ahead of
sustained market shifts.

Identify Market Risks &
Opportunities

Track assortment gaps to
prevent margin erosion and
expand strategically.

Maintain Smart Pricing
Strategies

Ensure that pricing aligns
with real-time market
fluctuations.
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How Wiser

Empowers Your Team

Instant Alerts for
Competitive Moves

Get notified immediately
when competitors change
prices so you can act fast.

Side-by-Side Comparisons
& Trend Analysis

Compare SKUs across
competitors to uncover
pricing gaps and
opportunities.

Track Inventory Shifts
& Adjust Pricing

Monitor when competitors
go out of stock and align
your pricing response.

Automate Updates for
Balance & Profitability

Use streamlined workflows
and alerts to support timely
pricing decisions.



Concluding Thoughts

By applying these principles, organizations can bring clarity to marketplace pricing decisions,
protect margins, and stay competitive as conditions change. When teams have accurate
competitive intelligence, meaningful segmentation, and timely visibility into price movement, they
are better equipped to respond proactively to market shifts.

Pricing success in e-commerce is no longer about setting prices once and hoping they hold. It
requires continuous awareness, informed adjustments, and the ability to distinguish meaningful
signals from market noise. Brands and retailers that ground their pricing decisions in reliable, real-
time intelligence are better positioned to increase margins, defend market position, and grow
profitably.

For a deeper look at how pricing intelligence supports confident execution, explore our How to
Decide between Price Crawling and Price Intelligence report to understand how the right data
foundation turns raw market activity into actionable insight.

Discover how to leverage real-time data, automate pricing updates,
and implement agile strategies for sustained marketplace success.

Download the Full Report
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About Wiser Solutions

Wiser equips brands and retailers with real-time intelligence to win the crucial moment when
shoppers decide to buy (or not). With visibility across 10 billion products and 600, 000 stores,
you react first to price changes, shelf issues, and competitive moves, to guide the shopper
journey and capture more sales. Trusted by 750+ customers worldwide, Wiser turns data into
decisive action, online and in-store.
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https://www.facebook.com/wiserinc
https://www.linkedin.com/company/wiser/mycompany/

